The Newell City Council met in regular session on Monday November 3, 2025, at 7:00pm in City Hall with Mayor Wayne Westergaard presiding. Council members present Larry Nielsen, Bill Henrich, Jeff Shedd & Ana Johnson. Absent Dennis Ziegler. City employees, Heather Copp, Doug Lange, Pat Cross, Ginger Lyman & Chad Wilson. Town Reports, Deputy Selk, Bruce Erie, Roberta Westergaard & Tim Hanson. Others Present: Lee Wuebker (Corn Belt Telephone), Tim Baak & members of the public.
Approval of Agenda: Johnson Motioned, Henrich 2nd, all ayes. 
Consent Agenda: After Discussion, Henrich motioned, Shedd 2nd, all ayes. Which included, 10/6/25 Regular Session Minutes, Claims Report 10/15/25 through 11/15/25 (Bills), October Treasurers Report including Revenues MTD $295,368.56 Expenses MTD $84,478.97 & Bank Balances
Citizens Forum: Westergaard opened the meeting to public comment at 7:01pm. No public comment closed 7:02pm 
Sheriff Deputy Selk reported 141 hours spent in Newell last month and 56 calls. Mostly business checks and a few civil or traffic stops. The council discussed snow and parking enforcement, agreeing to issue warnings before ticketing or towing.
Fire Chief Erie provided a brief update. No major incidents for the month. The ambulance service had few calls in October.
Community Garden R. Westergaard updated council on Christmas decor and electrical needs. $500 remains from what council gave for expenses. R. Westergaard is applying for the Nain Lutheran Church Endowment Grant for further monetary assistance. Youth Ball Associations Tim Hanson provided information on baseball/softball bleacher replacement, citing safety and accessibility concerns. Looking into new and used options and potential partnerships to cover costs.
Park Board Copp asked for permission to schedule a ribbon cutting for the new musical playground installed. It is scheduled for 11/5/2025 at 4pm Newell Park. 
Corn Belt Telephone Fiber Installation Lee Wuebker provided an update on the new fiber installation, expected to finish by Q2 2026 (weather/railroad crossing dependent). Community outreach will include informational signs and event sponsorships. Utility locate procedures were discussed.
Old Business Mowing/Snow Removal Ordinances. Council reviewed notification and enforcement procedures for mowing and snow removal. It was agreed to continue current practices of sending tags/notices and fines for noncompliance. More nuisance letters have been sent out copies given to council. City-wide letters will be sent out in the coming weeks to remind citizens of ordinances. 
Golf Course Lyman reported golf course is closed for the season. Copp stated that Park Board would like permission to advertise "early bird specials" and gift certificate sales during the holiday season. Nielsen stated he would like to see final numbers before sales start. Copp and Lyman stated that would be too late but in early January the board will have a meeting discussing prices for the coming season. Council approved sale for holiday season. Wilson reported that the mower is being repaired but continues to mow and mulch the course. 
Public Works Lange provided updates on water system maintenance, successful PFAs testing results, which show no issues and will result in reduced monitoring costs. Lange discusses the recent repairs and replacements of various components in the water system, including wells and grinder pumps. Other projects mentioned were resolved water leak in park and continuing stump removal. Neilsen asked when the barricades could be removed from the street and sidewalk on Fulton. After discussion it was decided that the building is not a danger, and the barricades could be positioned closer. 
City Clerk Copp reports that health insurance rates for city employees will increase by 12%, but the current policy remains the best option. Update progress of the new code, draft is expected to be completed by early January. Resolution #13-25 was presented approving downtown street Christmas light pole decorations project 2026 and authorizing Nain Lutheran Church Endowment Grant submission. It was moved by Johnson, 2nd by Nielsen roll call vote ayes: Shedd, Henrich, Johnson, Nielsen, absent Ziegler no nays. Copp proposes an increase in water rates and renter water deposits, Nielsen motioned, Henrich 2nd all ayes to increase 1/1/26 by 3% and deposits from $150 to $300. Council would also like Copp to advertise again for the Deputy Clerk position.
New Business - Resident Tim Baak requests to reinstate the ability to keep livestock on 202 Mill Street, citing the need for control of the property and the benefits of livestock for maintaining the area. Mayor Westergaard explains the process for rezoning the property from residential to agricultural, which includes a public hearing and the involvement of the board of adjustments. Council discussed the history of the property and the previous special exemption permit for livestock. Council agreed to consult the attorney before proceeding the rezoning/special use hearing process.
Mayor Westergaard thanks city employees for their hard work and call for adjournment. Johnson motioned 2nd by Henrich at 8:30pm. Meeting Dates - Next Regular session meeting scheduled for 12/1/2025 7:00pm.
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